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School name St Bede’s School, Redhill 

Assessment carried out by (name/role) School Business Manager (if you have any concerns/comments, please email 
school.businessmanager@st-bedes.surrey.sch) 

Date of assessment Updated December 2021 

Date of next review Reviewed monthly or when additional guidance is received 

Introduction 

This plan outlines what the school would do if a number of students or staff test positive for COVID-19, or how the school would operate if it were advised 
to reintroduce any measures to help break chains of transmission, following the Contingency Framework for managing local outbreaks of COVID-19 and the 
schools operational guidance provided by the Department for Education (DfE).  

This outbreak management plan should be read alongside the school’s COVID-19 risk assessment. The risk assessment sets out the protective measures for 
day to day operation. The additional measures in the case of/and for the duration of an outbreak, are given in this risk assessment under separate headings 
‘temporary additional measures in the event of an outbreak’ and are shown in italic text. 

The measures in this plan may be implemented in response to recommendations provided by Surrey County Council, Director of Public Health (DsPH) or the 
PHE Health Protection Team (HPTs) as part of their outbreak management responsibilities. Where there is a need to address more widespread issues across 
an area, ministers will take decisions on an area-by-area basis.  

This document:    

● Covers roles and responsibilities 
● Details when and how to seek public health advice 
● Refers to the risk assessment already in place which includes the control measures that the school might be asked to put in place described in the 

guidance.  

For each control measure it will include: 

● Actions the school would take to put it in place quickly 
● How the school would ensure every child, pupil or student receives the quantity or quality of educations and support to which they are normally 

entitled 
● How the school would communicate changes to students, parents, carers and staff 

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
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When our school will consider extra action  

The following thresholds based on the Contingency Framework will be used by the school as an indication for when to seek public health advice if 
concerned. For most education and childcare settings, whichever of these thresholds is reached first:  

 Five students or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10 day period; or  

 10% of students or staff who are likely to have mixed closely test positive for COVID-19 within a 10 day period  

Outbreak Management Plan 

1. Testing 

The school has planned for the possibility of increased use of testing by staff and students. 

Testing is documented in the School’s Protective Measures Risk Assessment: Promote and engage in asymptomatic testing (page 10). 

Additional comments from school: 
The school currently supports twice weekly testing for all staff and students as per DfE guidance. This could be increased if advised by PHE. 

We have the capacity to reintroduce our asymptomatic test site (ATS) for close contacts, classes, year groups or the whole school if advised by PHE. 
Testing would take place in the main school hall and the timetable communicated to parents/carers via insight. 

2. Face coverings  

The school has planned for the possibility that it may be advised by the Director of Public Health that face coverings should temporarily be reintroduced. 
This may include face coverings in communal areas and/or classrooms, for students and staff. 

The use of face coverings in such outbreak circumstances is documented in the School’s COVID-19 Risk Assessment: Measure 2 – where recommended, 
wear face coverings (page 4).  

Additional comments from school: 
We are continuing to recommend that visitors and staff should wear face coverings in communal areas and when entering the school during the 
autumn term. This will be reviewed at the end of the term. 

If recommended, students, staff and visitors who are not exempt from wearing a face covering:  

● Will be asked to keep on or put on a face covering when arriving at school and moving around indoors in places where social distancing is 
difficult to maintain, such as in communal areas. 

And/or: 
● Will be asked to wear a face covering in classrooms or during activities, unless social distancing can be maintained or a face covering would 

impact on the ability to take part in exercise or strenuous activity.  

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
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3. Shielding 

Following expert clinical advice and the successful rollout of the COVID-19 vaccine programme, people previously considered to be clinically extremely 
vulnerable (CEV) will not be advised to shield again. 

Individuals previously identified as CEV are advised to continue to follow the guidance on how to stay safe and help prevent the spread of COVID-19. 
Individuals should consider advice from their health professional on whether additional precautions are right for them 

The school has planned for this and it is documented in the School’s Protective Measures Risk Assessment section: Attendance (page 13) 

Additional comments from school: 
We will adhere to national guidance on the reintroduction of shielding, which would apply to those on the shielded patient list (SPL). 

If shielding is reintroduced, we will carry out individual risk assessments for those required to shield to consider additional protective measures in 
school or arrangements for home working or learning.  

 
4. Other measures  

The school has planned for the possibility that we may be advised to limit: 

● Residential educational visits  
● Open days (already postponed for the autumn term) 
● Transition or taster days  
● Parental attendance in settings (already limited for the autumn term) 
● Live performances in settings 

This is documented in the School’s Protective Measures Risk Assessment Measure 6. Minimise contact (page 7) and will follow the controls set out by 
specific DfE and Government guidance for these activities. 

Additional comments from school: 
Parents, carers, students and staff will be informed promptly about the reintroduction of control measures. This will be done via insight and email once 
a decision has been made.  

If recommended, we will reintroduce ‘bubbles’ to reduce mixing between groups. 

We have already made the decision to limit open days and to continue with online parents’ information evenings for the autumn term. Visits to the 
school will continue to be limited. 

 

https://digital.nhs.uk/coronavirus/shielded-patient-list
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5. Attendance restrictions 

Attendance restrictions will only ever be considered as a short-term measure and as a last resort:  

● For individual settings, on public health advice in extreme cases where other recommended measures have not broken chains of in-setting 
transmission; or 

● Across an area, on government advice in order to suppress or manage a dangerous variant and to prevent unsustainable pressure on the NHS. 

In all circumstances, priority will continue to be given to vulnerable children and young people and children of critical workers to attend to their normal 
timetables. Where measures include attendance restrictions, DfE may advise on any other groups that should be prioritised.  

Additional comments from school: 
If restrictions are recommended and the guidance requires us to, we will stay open for:  

● Vulnerable students 
● Children of critical workers  
● High quality remote education plans are in place and can be operational within 24 hours of a part or whole school closure 

 
6. Remote education 

High-quality remote learning will be provided for all pupils and students if:  

●  They have tested positive for COVID-19 but are well enough to learn from home; or  
●  Attendance at their setting has been temporarily restricted. 

On-site provision will in all cases be retained for vulnerable children and young people and the children of critical workers. If settings have to temporarily 
stop onsite provision on public health advice, they will discuss alternative arrangements for vulnerable children and young people with the local authority.  

Additional comments from school: 
We will aim to deliver remote education that meets the same quality and quantity of education that pupils would receive in school, as outlined in our 
remote education provision – information for parents/carers on our website. 

 
7. Education workforce 

If restrictions on student attendance are ever needed, leaders of the school will determine the workforce required onsite and if it is appropriate for some 
staff to work remotely. The school will refer to the guidance on clinically extremely vulnerable people.  

https://0e58658be539ee7325a0-220f04f871df648cf4a4d93a111e3366.ssl.cf3.rackcdn.com/stbedes/uploads/document/Remote-education-provision-information-for-parents-September-2021.pdf?ts=1631087672488
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8. Safeguarding and designated safeguarding leads 

There will be no change to local multi-agency safeguarding arrangements, which remain the responsibility of the 3 safeguarding partners: 

● Local Authorities  
● Clinical commissioning groups 
● Chief officers of police  

If attendance restrictions are needed in any education or childcare setting, the school expects all local safeguarding partners to be vigilant and responsive 
to all safeguarding threats with the aim of keeping vulnerable children and young people safe, particularly as more children and young people will be 
learning remotely.  

The school will continue to have regard to any statutory safeguarding guidance that applies to them, including:  

● Keeping children safe in education (2021) 
● Working together to safeguard children (2018) 

 

Additional comments from school: 
In the event of an outbreak, we will review our child protection and safeguarding policy to ensure that it reflects the local restrictions and remains 
effective. 

The school will have a trained DSL (or deputy) available on site during school opening hours. 

 
9. Vulnerable children and young people 

Where vulnerable children and young people are absent, we will:  

● Follow up with the parent or carer, working with the local authority and social worker (where applicable), to explore the reason for absence and 
discuss their concerns.  

● Encourage the child or young person to attend educational provision, working with the local authority and social worker (where applicable), 
particularly where the social worker and the Virtual School Head (where applicable) agrees that the child or young person’s attendance would be 
appropriate.  

● Focus the discussions on the welfare of the child or young person and ensuring that the child or young person is able to access appropriate 
education and support while they are at home.  

● Have in place procedures to maintain contact, ensure they are able to access remote education support, as required, and regularly check if they are 
doing so.  
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If settings have to temporarily stop onsite provision on public health advice, they should discuss alternative arrangements for vulnerable children and young 
people with the local authority. 

Additional comments from school: 
The school will make regular (daily/weekly) contact with vulnerable students if we have to temporarily stop onsite provision on public health advice. 

 
10. Transport 

Transport services to education settings will continue to be provided as normal where children are attending education settings. The guidance on transport 
to schools and colleges during the COVID-19 pandemic guidance remains in place and is documented in the School’s COVID-19 Risk Assessment section: 

Managing School Transport (page 14).  Face coverings will be required on public transport in line with Government guidance issued on 30th 
November 2021 

11. School and FE meals 

The school will provide meal options for all students who are in school. Meals will be available free of charge to all students who meet the benefits-
related free school meals eligibility criteria. The school will continue to provide free school meals support in the form of food vouchers for students 
who are eligible for benefits related free school meals and who are not attending school because they have had symptoms or a positive test result 
themselves whilst this is supported by DfE. 

12. Educational visits 

Any attendance restrictions will be reflected in the visit’s risk assessment and setting leaders will consider carefully if the educational visit is still appropriate 
and safe. 

This is documented in the School’s Protective Measures Risk Assessment section: 6. Minimise contact. 


