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St Bede’s School 
Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Bede’s School 

Number of pupils in school  1889 

Proportion (%) of pupil premium eligible pupils 7.3% (8.6% of Key Stage 3 & 4) 

Academic year/years that our current pupil 
premium strategy plan covers 

2021/2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Adam Powell, Headteacher 

Pupil premium lead Adam Saunders, Deputy Headteacher 

Governor / Trustee lead Isabelle Wragg 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic 
year 

£135,000  

Recovery premium funding allocation this 
academic year 

Catch up funding £52,000* 

Recovery premium £17,835 

National Tutoring Grant £13,000 

(*this sum is for the financial year)  

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year £217,835 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

It is our intention that all of our students should be able to thrive and grow, regardless of their 

background and the challenges they face. We believe that God has given every one of us gifts 

and that it is our job to discover and nurture the talents in every student so that they are able 

to bear much fruit. 

St Bede’s has a tradition of delivering high-quality teaching and this will continue to be a 

priority as research shows that this is the single most important factor in achieving successful 

outcomes for our disadvantaged students. Our goal is to ensure that all of our students will be 

independent and confident learners who know how to study effectively, are resilient when 

dealing with setbacks and take pride in their achievements. 

We have an ambitious and challenging curriculum for all students including those who are 

from disadvantaged backgrounds. In addition to the academic side of life at St Bede’s, we aim 

to provide every student with a wide range of opportunities to develop as confident members 

of society and to deepen and explore their spirituality within their denomination and across 

others. 

Our approach to supporting any student who experiences obstacles rests on a foundation of 

pastoral care that is of the highest quality including work with relevant external agencies. It is 

understood that it is the responsibility of all to help each student at St Bede’s strive to expect 

the utmost of themselves so that they may go on to serve others while facing the future with 

confidence and taking up the challenge of the gospel.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment and progress of disadvantaged students was lower than that of 
their non-disadvantaged peers at the end of Key Stage 4 over the last three 
years for which there was national data available (2017-19). These gaps were 
particularly evident in open element subjects. 

2 In school assessments suggest that disadvantaged students’ progress has been 
adversely impacted by COVID-19. This fits with national level data. There is 
evidence that this is particularly evident in maths and geography at Key Stage 
3. 

3 Parent surveys, student interviews and an external review suggest that 
disadvantaged students may suffer from negative perceptions of themselves as 
learners in comparison to their non-disadvantaged peers. 

4 Attendance data over the last five years indicates that attendance among 
disadvantaged students has been lower than for non-disadvantaged students. 

5 Evidence from lesson observations and internal assessments suggest that 
disadvantaged students struggle with the demands of reading comprehension 
and analytic writing. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Attainment and progress of 
disadvantaged students at the 
end of Key Stage 4 will be 
improved. 

2024/25 KS4 outcomes demonstrate that disadvantaged pupils 
achieve: 

● an average Progress 8 score that is greater than that for non-
disadvantaged pupils nationally 

● an average Progress 8 score that is within 0.4 of that for non-
disadvantaged students at St Bede’s 

● an EBacc average point score that is equal to or greater than 
that for non-disadvantaged pupils nationally 

Absence, particularly persistent 
absence of our disadvantaged 
students will be reduced. 

Sustained high attendance from 2024/25 demonstrated by: 

● the overall absence rate for all pupils being no more than 5%, 
and the absence rate for disadvantaged pupils below the 
national average. 

● the percentage of all pupils who are persistently absent being 
below 12% and the rate of persistent absence for 
disadvantaged pupils below the national average. 

Reading comprehension and 
‘disciplinary literacy’ for 
disadvantaged students in Key 
Stage 3 will be improved 

Reading comprehension tests demonstrate improved 
comprehension skills among disadvantaged pupils and a smaller 
disparity between the scores of disadvantaged pupils and their 
non-disadvantaged peers. Teachers should also have recognised 
this improvement through engagement in lessons and book 
scrutiny. 

Systems for assessing the impact 
of specific strategies on the 
experiences and outcomes of 
disadvantaged students will 
continue to be developed and 
used to inform decision making.  

Data on progress and attainment of disadvantaged students will 
be analysed on a termly basis by a dedicated member of the 
senior leadership team. This will feed into meetings with Heads 
of Department and the Headteacher during which strategies will 
be reviewed leading to specific actions to improve outcomes for 
disadvantaged students. 

 

  



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Total budgeted cost: £217,835 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £127,135 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD Pathway to develop 
effective assessment and 
feedback. 

Providing high quality feedback to pupils can have a 
significant positive impact on learning, particularly 
for disadvantaged students: 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/feedback  

1, 2 and 5 

CPD Pathway to develop 
self-regulation and 
metacognition. 

Teaching metacognitive strategies to pupils can be an 
inexpensive method to help pupils become more 
independent learners:  

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-
toolkit/metacognition-and-self-regulation 

1 and 2 

Appointment of Assistant 
Headteacher with literacy 
as a key responsibility. A 
specific aim will be the 
development of a school-
wide approach to 
disciplinary literacy. 

Teaching reading comprehension strategies and can 
have a significant positive impact on students’ 
learning, particularly for those with low prior 
attainment: 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/reading-
comprehension-strategies 

5 

Provision of additional 
classes in maths and 
English in Year 8 and Year 
9. 

Supporting students who struggle with maths and 
English by allowing them to work in smaller groups 
enables greater teacher feedback and more 
sustained engagement: 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/small-
group-tuition 

2 and 5 
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Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  

Budgeted cost: £50,400 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

One-to-one and small 
group tutoring in EBacc 
subjects in Key Stages 3 
and 4. 

Focused academic tuition delivered by specialist 
teachers has been shown to have a positive impact 
on student progress. This will be delivered in line 
with the National Tutoring Programme. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/one-to-
one-tuition 

1, 2 and 3 

Diagnostic testing of 
students to identify those 
in need of support, 
especially with regard to 
literacy. 

Standardised tests can provide reliable insights into 
the specific strengths and weaknesses of each pupil 
to help ensure they receive the correct additional 
support through interventions or teacher instruction. 

1 and 5 

Homework club provided. Homework has a positive impact on pupils, especially 
in secondary schools. Some students do not have 
access to a quiet space for home learning and so 
carefully coordinated homework clubs offer valuable 
support. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/homework 

1, 2 and 3 

Additional literacy support 
provided for Key Stage 3 
students including those 
with English as an 
Additional Language (EAL) 

Supporting students’ literacy through oral language 
interventions can have significant positive impact on 
progress and well as improved classroom climate and 
fewer behavioural issues. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/oral-
language-interventions 

5 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £40,300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Coaching and enhanced 
parental engagement 
provided for students who 
have been identified as 
requiring additional 
support. This will include 
use of GL Assessment’s 
PASS tool. 

Parental involvement has a positive impact on 
progress through improved communications and 
increased dialogue about learning. Sustained 
mentoring arrangements delivered by appropriately 
trained school staff can help students make 
improved progress. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/parental-
engagement 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/mentoring 

3 and 4 

Expand existing Behaviour 
and Student Support unit 
including new satellite 
facility to allow for 
vulnerable students.  

Behaviour interventions can improve attainment by 
reducing challenging behaviour in school. 
Interventions can reduce a variety of behaviours, 
from low-level disruption to aggression, violence, 
bullying, substance abuse and general anti-social 
activities. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/behaviour-
interventions 

3 and 4 

Additional attendance 
officer appointed. 

There is a well-established link between absence 
from school and lower academic outcomes. Given 
the school data showing weaker attendance for 
disadvantaged students, it is vital that we develop 
capacity to support this aspect of our work with 
families. 

https://www.gov.uk/government/news/just-one-
day-off-can-hamper-childrens-life-chances 

4 

Financial support provided 
for curriculum resources 
and trips. 

Evidence demonstrates that household financial 
resources are important for children’s outcomes in 
terms of academic achievement as well as physical 
and emotional wellbeing. 

https://www.jrf.org.uk/report/does-money-affect-
children’s-outcomes 

1 and 2 

Enhanced staffing within 
the Chaplaincy team. 

Chaplains are integral to fostering a positive ethos 
and can help students engage with the school values 
leading to improvements in discipline and 
engagement. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/behaviour-
interventions 

1, 2 and 3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to disruption caused by COVID-19, the resulting school closure and cancellation of 

summer exams, the usual data is not available for the last two full academic years. This means 

an analysis of attainment and progress comparable to other years is not feasible. Internal data 

analysis and a limited comparison with the performance of our students with that of students 

at a relatively modest sample of other schools has, however, been possible. Although firm 

conclusions are not possible given the unusual distribution of grades nationally, this service 

does provide some limited evidence that average progress of disadvantaged students at St 

Bede’s compares favourably with the average progress of all students in other schools. 

Performance of Year 11 disadvantaged students in Teacher Assessed Grades (TAGs) in 2021 

was a concern and reinforced the need to focus on supporting students’ attendance and 

engagement with school. 

During the last year for which public examination data is available, disadvantaged students on 

average made progress that was greater than non-disadvantaged students nationally (Progress 

8 score of +0.26 for disadvantaged students compared to +0.13 for non-disadvantaged 

students nationally) 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

Raising Outcomes for Disadvantaged Learners Schools Alliance for Excellence 

Achieving Schools Achievement for All 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on service 
pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. For 

example, about your strategy planning, or other activity that you are implementing to support 

disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding. 

 


